BOOTUP Feature
Recommendations




“At BOOTUP, we help
people improve their
lives through access
to careers in tech.”

¢




USERS

PRIMARY:

Bootcamp representatives looking
to advertise their programs to
prospective candidates.

Bootcamp students looking to get
hired in a good-fit first role.

Bootcamp graduates looking to get
hired in a good-fit first role and
leverage the wider bootcamp
community.

SECONDARY:

Prospective students who want to
make an informed decision when
choosing a bootcamp.

Employers looking to upskill their
employees.

GOAL

Expand the BOOTUP website to encompass the entire
bootcamp experience while providing robust information
and resources, positioning the site as a one-stop shop for
bootcamp students, educators, and hiring companies.




Methodology

- Competitive Audit

Analyzed several similar websites and compared them to

the current BOOTUP site for similarities and potential feature
additions.

- Stakeholder Interview

Met with BOOTUP stakeholders to set expectations and gain
familiarity with the service.

- User Journey Map

Created current and future state journey maps for both the
prospective and graduated candidates to help guide the
design process.

- Kano Analysis

10 low-fidelity wireframe features were selected for a Kano
Analysis survey among 6 partmpants Results gave insights
into which features to prioritize for high-fidelity prototyping.




User Journey Map

PERSONA

Jim is a restarount

worker.

SCENARIO

Jim is looking to break into the technology industry
through a bootcamp, but he wants to make sure he's
investing his time and money into the right one.

EXPECTATIONS

- Honest testimonials about different bootcamps
from graduates.
- Transparent information

- Ability to quickly compare bootcamps.
- Help submitting applications.

PERSONA

SCENARIO

Jimis a recently
ograduated
software
engineer.

Jim is seeking an entry-level job
position, but he wants to make the
most informed decision possible to
ensure thot he is applying for positions
that best meet his values and needs.

EXPECTATIONS

- Ability to quickly analyze companies
and jobs.

- Quickly apply to job postings.

- Receive help prepping for the job
search

ACTION

Research

Compare

Prepare

Submit

Prepare

Research

Select

1. Conduct a general online
search for different bootcamps.

2.Find testimonials from current
and graduate students about
specific bootcamps.

3. Compile a list of all the
bootcamps that interest him

1. Compare different bootcamps.
side-by-side

1. Select a bootcamp that fits his
values and interests.

2. Read and comprehend the
bootcamp's application process.

3. Complete the application

1. Submit their application,

1. Upload 90 second personal
video.

2. Add any noteworthy projects
to profile page.

1. Look at best matches on the
job board.

2. Research companies on their
company website.

3. Google employer reviews.

4. Compare job positions.

1. Determine the best-fitting
positions to apply for.

2. Apply to the best-fitting
positions on the job board.

OPPORTUNITY

- Provide bootcamp information
to invite prospective candidates
onto the BOOTUP website.

- Provide a bootcamp
comparison tool that neatly
organizes information for
prospective candidates.

- Create a space for candidates
to coach up prospective
candidates on specific
bootcamp application
processes.

- Develop a strong bootcamp
community for prospective
candidates to gain support and
encouragement

- Include a resume builder to
help candidates get started with
their job search.

- Allow companies to create their
own employer profile to showcase
why bootcamp graduates would
want to work there.

- Allow anonymous reviews from
current and former employees of
the company.

- Provide interview help for
candidates applying to jobs.

"BOOTUP hos oll
the information |
need about
bootcamps in one

“There's a lot of
information out
there for me to sort
through.

“There's lots of
testimonials, and
Im not sure where
is the most reliable
place to look for
them”

“| can easily see how
these 3 bootcomps
matchup to each other.
This is giving me a
clearer picture”

“Alot of reviews seem
to really like this
bootcamp."

“StillLots of
information for me
to organize and
compare. fm
switching between
tabs too much”

“I guess this
bootcomp is
fine"

“fm not too confident
inwhat | have to
submit for my.
application..*

s nice to hear
stories of how others
broke into the tech
industry. | cn relate
to them”

“Well, at least |
completed it
on time"

"These templates are
really easy to use and
look professional®

e —— ———-

/

‘I haven't
touched my
resume in
years!"

"Lots of good
information about the
company on their profile.
People are saying good
things about them, too."

“Cool, I have o
ot of good job
matches”

I guess | better find
company information
and reviews
somewhere first"

“Applying is
really fast and
simplel*




Feature
Recommendations

Development Point Limit: 50 points

1. Bootcamp
Comparison Tool

2. Resume Builder

3. Company Profile
Page

4. Company Reviews

5. BOOTUP Monthly
Spotlight




1. Bootcamp Comparison Tool

Annotations

Rationale: A convenient and easily scannable, side-by-side comparison
of up to 3 bootcamps will help prospective candidates make sense of
information, making the most informed decision possible when choosing
a good-fit bootcamp.

Clicking here will allow prospective
candidates to search and add another
bootcamp for comparison.

Project Article Media Q Search /Al a

Each bootcamp card can scroll and

has up to 4 candidate review snippets. Compare Bootcamps

- 5 And find the best fit for you
Prospective candidates can mouse ’
over a card and scroll down to see x x

.. . . Code4You Technology Academy
any remaining review snippets. — ———

4.0 77 4 YA &6 & 6 & ¢
Courses Courses
Each review snippet has a ‘Read more” ot 1
link that opens an overlay containing o - P us
the fu “- reView. ke ) Full Stack Software Engineering T
‘;‘2"\\:‘:,31(;3" time, 20hrs per week / 2/5 ?;%:: l TuH time, 60hrs per week / 30 5/5
Reviews o IR
"A [bootcamp comparison tool] helps me make the 51550 o
most informed decision.” — User 6 B e —
8 Development Points 3




2. Resume Builder

Rationale: Not every candidate will have a resume, or it may be long
outdated. This will be an early first step in assisting candidates during the
job search process and build trust with BOOTUP as a tool for bootcamp

1 Side menu for selecting templates, students.
styles, and to add more sections helps

Annotations

create a unique resume.

"How can we make sure the templates don‘t become o
so common that everyone had a resume that looks Resume Builder

the same?” —-User 6

Clicking any light blue copy will open .
up a form for candidates to easily add Tempiate S ST SE N secos 5
and save their information. 1= il
VVVVV EXPERIENCE CONTACT
;_“ o INDUSTRY KNOWLEDGE
EDUCATION e
+ Add education SKlLLS
18 Development Points

OTHER SKILLS

+ Add other skills

LANGUAGE




3. Company Profile page

Annotations Rationale: Provides candidates with a single-page overview of a
company along with options for further exploration (i.e., “See More").

Overall ratings are generated from
candidate reviews.

Side navigation changes appropriately
as the candidate scrolls down.
Subsequently, clicking the navigation
will automatically direct candidates to
a specific section on the profile page.

Clicking “Show more” extends the gt o
section for more details.
2
| Aboutus About Us
Open Positions
Reviews

Open Positions

UX/UI Designer

We are looking for a highly motivated Product Designer to join our growing User Experience
organization. This opportunity resides within our UX Studio, responsible for envisioning a

radically new version of Netflix.

3 Development Points

Location: Los Angeles, CA
Remote or In-person? Hybrid

Tags:




3. Company Profile page

Annotations Rationale: Provides candidates with a single-page overview of a
company along with options for further exploration (i.e., “See More").

Open job position cards are

consistently structured throughout the
BOOTUP website, making it easier for
candidates to scan for information.

Just like the About Us section, clicking
‘Show more"” extends the job card for

more detailed information.

Netflix

Los Gatos, Ca

About Us Open Positions
] Open Positions
. UX/UI Designer
Reviews

We are looking for a highly motivated Product Designer to join our growing User Experience Apply Now
organization. This opportunity resides within our UX Studio, responsible for envisioning a

radically new version of Netflix.

Location: Los Angeles, CA

Remote or In-person? Hybrid

Tags: 5
Show more

Design Figma sketch

Lead UX Design Researcher

We are looking for a highly motivated UX design researcher to lead our growing User
Experience organization. This opportunity resides within our UX Studio, responsible for

envisioning a radically new version of Netflix's user experience.




4. Company Reviews

An notations Rationale: Candidates looking for jobs can read reviews submitted by
people who have worked, or are currently working, at a company. This
will provide transparency for candidates looking to make informed

1 Review snippets contain an overall career decisions.

rating derived from the ratings of the 3
categories below it.

Netflix
Los Gatos, Ca m
Reviews
About Us
Open Positions @  UXDesigner 4.7 1
] Reviews @ o5 Gatos, CA
Work Environment Benefits Career Advancement
47 4.0 41

l always been a dream of mine, and it turns out that

“Working at Netflix has bee| bl
they're so respectful ] worked here for over 5 years, and | left
because | wanted to try new things. That being said, there are some things | didn't like..”

10 Development Points

Back End 4.0
Developer
Los Gatos, CA

Work Environment Benefits Career Advancement




5. BOOTUP Monthly Spotlight

An notations Rationale: Bootcamps are rigorous, and candidates may sometimes
need reinforcement. Highlighting a successful bootcamp graduate every

month can serve as inspiration for candidates to push forward.,
Copy at the beginning of every

BOOTUP Monthly Spotlight describes
the intent of this page for users
unfamiliar with the page.

Project Article Media Search Q 3

BOOTUP Monthly Spotlight

An archive for candidates to navigate
to previous BOOTUP Monthly

Every month, BOOTUP identifies an accomplished member from the tech community. We ask

Spotlights. S oo Tt e e oy
Format includes picture and basic 2
information about the bootcamp S
graduate, a brief description of who Fe
they are, and a transcription of the oy
interview. -

SeStemeer w

October ety Dwsh e/t

“"Extremely important. 10000%” —User 6 I i .
2019

This month, we're spotlighting Barney. He graduated from Tech4You 3 years ago and has been
working est Buy as a front end software developer ever since. Continue reading below to
hear what Barney has to say about the ever-growing tech industry, diversity in the workplace,
and best networking practices.

4 Development Points

BOOTUP: “How did you get started in tech?”

Barney: “It was my brother. He knew a friend who had gone through Tech4You's coding
program and thought that it'd be a good fit for me. He's always been the creative thinker and
I've always been very logical, very good with numbers and math, so | took a chance and
couldn’t be more happier!”




Total Development Points:
X!

All recommended features fall below 50
development points.

This leaves room for features whose initial

development points may have been underestimated
from the initial tech scope to the high-fidelity
prototype creation.
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If you have any more questions, please contact Mike Thao at

Mikeman1090@gmail.com
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